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Introduction

...... from the humble beginning ........ =



Introduction

* Singapore
— Area Size: 704 km? , half the size of London
— Population: 5 million

 MINDEF Information Systems Division (MISD)
— LT COL Edlin Tan

e DSTA Masterplanning & System Architecting (DMSA)
— Mr Tan Song Beng
— Mr Elton Lim




Why Enterprise Architecture?

The journey of a thousand miles must begin with a single step......



Why Enterprise Architecture?

IT Automation
(Thousand flowers bloom)

Air Navy Army

— 1 [
—T T

Finance

HR

Towards Enterprise -
(Birth of EA)
1) Process Standardisation - BA
2) Data Integration - 1A
3) System Consolidation - SA
4) Technology Management - TA

Process Excellence
1) Oversight Capability

2) Insight Capability

3) Foresight Capability

4) Line-of-Sight Capability

" Process
~ Implemen
tation



Common Challenges
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Lack of Oversight

- Do we have an overall view of our business and IT
landscape?

- How do we know we meet the end objective?

Lack of Insight

- Do we know exactly what is the impact of a change in
our Policies, Processes, People, Strategies & Systems?

- Are our resources optimised?

Lack of Line-of-sight

- Is the solution in our mind equal to what is going to be
implemented?

- Are the processes executed according to design?

Lack of Foresight

How can we be sure that our dream will be materialised
before the deployment of people and system?



Evolution of EA
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EA Framework - CARAT
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What is the outcome of Enterprise
Architecture?

Doing the right things and doing things right...



Process Excellence eco-System

Process
Implementation



Process Excellence eco-System

Process
Implementation




Process Excellence eco-System
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Oversight: Performance Dashboard

Oversll Performance

* A dashboard
that is
opened to
everybody to
monitor
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Oversight — Balanced Scorecard Dashboard
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Oversight — Balanced Scorecard Dashboar
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Desired
Outcomes

A high and
sustained level of
Personnel Readiness

HR Administrative
Excellence

4

Actual value: 0.977
Plan value: 1

Actual value: 1.188
Plan value: 1

ompetent, Confident
and Committed
HR Professionals

Positive Customer and
User Experience

S

Actual value: 1.188
Plan value: 1

Actual value: 0.979
Plan value: 1

&

Organisation Excellence

Establish standards and
centralised repository

Actual value: 1.125
Plan value: 1

Actual value: 0.65
Plan value: 1

Timely captured &
dissemination
of requsite knowledge

Exception handling

Actual value: 1
Plan value: 1

3

Actual value: 0.875

Plan value: 1

People Excellence

Consistent Establish HR and

events and admin training roadmap
activities
t0 fOSter @ Actual values 125 i.
greater Plan value: 1 7
intra and inter
understanding

Develop onboarding
process

Actual value: 1.14
Plan value: 1

Actual value: 0.667

Plan value: 1

Embed continuous improvement

Plan value: 1

Actual value 0.

Leamning &
Growth

eadership engagement
and consultation

Develop ground
leadership

Actual value: 0.968
Plan value: 1

Actual value: 1
Plan value: 1

Succession /
Community

Develop strong
HR Identity

Actual value: 1.125
Plan value: 1

Actual value: 1.027
Plan value: 1

Resource
Management




Oversight: Business Architecture
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Insight (1 of 3) — Impact Analysis for Process Owners
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Insight (2 of 3) — Impact Analysis for Policy Owner
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Insight (3 of 3) — Impact Analysis for Appointment

Holder

Leave Administrator
(PMC)
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Line-of-Sight — Model-Driven Architecture
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Model-Driven Documentation
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| |G object  m[SAP R/3 EMDI SIMG_CFMEMUSARDefing, copy, delete, check sales Finished I FAER [=]
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Model-Driven Testing

Your Worklist
Projctna|Tes_[TestPackage 1 Errors| No Result OK|Message E_[CreatedBy  [Date Date/Time|

000000HPBA Einf. n Mitarbeiter 0 1 0 HPBA 31.05.2007 14:14:30

000040HPB2 Test UMG 0 13 0 HPBA 21.06.2007 15:04:59

FAER1 faert 1 0 1 0 FAER 17.07.2007 15:18:14

UMG_DE_SA 1 0 12 HPBA 26.06.2007 12:28:10

UMG_EN_SA Te: ion Pre in 0 9 0 HPBA 22.05.2007 11:31:27
Test Sales Order Management 0 1 3 HPBA 24052007 11:20:39
TestUMG 0 0 13 18 HPBA 24.05.2007 11:27:55

Project: Change - Business Blueprint - SAP Solution Manager
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//Transactions .l Configuration . Development . TestCases

. Messages . Graphic
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Sales Order Processing Business Blueprint
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In Processing
Copy Editing

OG0




Line-of-Sight — Process Intelligence
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Foresight — Process Simulation
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As-Is process

Simulate before system and people deployment.



Contact List

Name Appointment Email Address Mobile

Mr Poon See Head BPMD Poon See Hong@mindef.gov.sg +65 96658164
Hong

Mr Edlin Tan Assistant CIO Edlin Tan@mindef.gov.sg +65 96289877

Edlin Tan@yahoo.com.sg

Mr Tan Song Senior Systems Tan Song Beng@dsta.gov.sg +65 98222045
Beng Architect songbeng@msn.com

Mr Elton Lim Systems ljoonann@dsta.gov.sg +65 81839211

Architect eltonlimja@gmail.com
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